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PRESIDENT’S MESSAGE
Toled thededqomant o thrivingtehnd agrdriven satarsin the Ok anagan

OSTEC has made progress this last year in meeting its strategic objectives and improving its reach in
the community. We were helped in this by finally achieving stability in our staffing and we owe
Douglas and his team a vote of thanks for their efforts in keeping OSTEC on track: the ‘Report on
Activities’ will provide more information on specific achievements.

Unfortunately this stability did not extend to the Board where both the Vice-President and President
resigned prior to the end of their terms due to pressures from their own business activities. In these

turbulent times we can all relate to the need to look after our own affairs and I would like to thank
Mike Boudreau and David Webb for their efforts on OSTEC’s behalf.

It’s all too easy — and very non-productive — to dwell on the problems of the past and I would like to
focus on where I believe OSTEC should direct its efforts in the future.

FOCUSING ON OUR MEMBERS
OSTEC is first and foremost a member-driven organization and the Board and staff need to keep

this uppermost in our minds as we move forward. Our events have been well attended this year but
we need to listen attentively to you — our members — to learn what other services you would like us
to provide. We will be surveying the membership to ask these questions but the Executive Director
& I have made a personal commitment to contact as many of you as we can to hear from you
directly. My contact information is given at the end of my message; don’t wait, get in touch with me

directly if you have opportunities you’d like to discuss.

BROADENING OUR VIEW
There is a perception that OSTEC is primarily focused on what is nominally called the ‘Hi-Tech’

sector. I personally feel that this has never been the case — look at our name and mission — but I
think it is time to recognize that there are other and complimentary sectors that we need to give
more deliberate attention to.

Figrel (fratigoiem® shows the history of venture capital investments in the US since 2002. While the
hi-tech sector is still the largest at roughly $10B+ per year the sectors showing significant growth
over this period are Life Sciences and Clean Technology; both offer significant potential for
development in the Okanagan if we are prepared, collectively, to grasp the opportunities. We have
already begun work on facilitating developments in the Clean Technology sector and need to start
on the Life Sciences area. The beauty of these newer sectors is that they also offer significant
opportunities for our members in the Hi-Tech sector.
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WORKING IN PARTNERSHIP
OSTEC does not exist in splendid isolation: we are part of a whole community of organizations in

the Valley that all have a vital role to play in facilitating the growth of vibrant industries that are
rooted in the development and application of science and technology. OSTEC needs to make sure
that we are working in close harmony with our academic organizations, our economic development
and business associations and our three levels government. To this end I will devote a significant
part of my time as President to working with our community partners to optimize our opportunities.
Partnerships also need to encompass potential relationships outside the Valley. Whether it is
partners from the Hi-Tech sector in California, the Life Sciences sector in New England or Clean
Technology from Europe, we need to aggressively pursue relationships that will bring additional
research, application and manufacturing activities to the Okanagan. In partnership with the Central
Okanagan Economic Development Commission we are advancing our contacts with the US Hi-
Tech industry; the other technology sectors need a similar focus.

THE CHALLENGE
These are turbulent times and we are by no means alone in pursuing new economic opportunities

based on science and technology. However, there is a Canadian precedent for a mid-size economic
area achieving world status as a technology centre of excellence. The City of Waterloo and
surrounding areas is similar in population to the Okanagan: we are all aware of the stature of their
technology-based institutions and companies. Should we not challenge ourselves to become the
‘Waterloo-of-the-West” with our own unique blend of Hi-Tech, Life Sciences and Clean
Technology?

David Jenkins

President

Phone: 250.764.8982
Email: borcom@mac.com
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REPORT ON ACTIVITIES FOR 2008-2009 F1SCAL YEAR

This report covers the activities of the Okanagan Science and Technology Council (OSTEC) from
April 1, 2008 to March 31, 2009. During this period the organization organized its activities around

7 focus areas:

1. Advocacy & Regional Promotion

2. Promote Innovation Networking and Learning
3. Promote Adoption of Best Practices

4. Leadership Development

5. Talent Attraction and Development

6. Market Development

7. Access to Capital

Activities in each of these focus areas are described in more detail in the sections below.

Key Accomplishments for 2008-2009
1. Events increased by 55% from 29 in 2007-08 to 45 (SeFigre2)
2. Attendance at these events increased 298% from 1206 participants in 2007-08 to 4795
3.Revenues from external funding sources increased 50% from $333,583 in 2007-08 to
$499,611

Membership
OSTEC is a member driven organization and as of March 31, 2009 its membership was composed
of:
* 11 Sustaining Patrons
* 9 Sponsoring Members
* 134 Organizations
* 95 Individuals
Its total membership at this point was 249 (seeFigre3).

The membership and activities of the organization over the past few years are summarized in the
following two charts:
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ADVOCACY & REGIONAL PROMOTION

Through this focus area OSTEC acted as an advocate to promote the Okanagan Valley both within

the region and outside it.

Activities

Participants

OSTEC Total
Advocacy and Regional Promotion Date Youth Community| Participants
Green Building Workshops - South Korea 19-May-08 150 150
Green Building Workshops - China 22-May-08 150 150
OSTEC Overview - Life Sciences BC Seminar 22-Sep-08 20 20
Dominion Radio Astrophysical Observatory Open 27-Sep-08 100 100
House
OSTEC Overview - Avoiding Business Disaster 7-Oct-08 20 20
Seminar
2008 Technology Showcase Keynote 8-Oct-08 200 200
Commercialization of Agricultural Technology 12-Mar-09 10 10
Program
Totals| 7 [ 650 650

Tadel: Summary d Advoagy ad Regad Prardian Adtivities

Some of the key activities carried out under this focus area included:

Canada BC Green Building Exchange

In May of 2008 at the request of BC Economic Development and Canada Mortgage and Housing
Corporation, OSTEC led the BC Canada Green Building Exchange to China and South Korea. The
mission consisted of two, two-day sessions of workshops, panels and discussions on the subject of
green buildings. The first occurred in Seoul, South Korea on May 19 and 20™, 2008 and the second
took place in Beijing, People’s Republic of China on May 21 and 22, 2008. The exchange provided

an opportunity for experts in green building design in Canada and Korea to develop partnerships in

sustainable design and share expertise in this critical area.
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PROMOTE INNOVATION NETWORKING AND LEARNING

OSTEC’s networking events are a critical part of its activities and a significant part of its budget.
Our intent is to promote networking in all of our activities. For this fiscal year the following set of

signature events were completed:
1. Annual General Meeting
2. Summer Barbeque
3. Christmas Social
4. Silicon Vineyard Innovation Awards

Activities
| ] Participants
OSTEC Total
Promote Innovation, Networking and Learning Date Youth Community| Participants
Meet & Greet Penticton 15-May-08 39 39
Sustaining Patrons and Sponsors Event 5-Nov-08 33 33
Signature Networking Events
Summer Barbeque 26-Jun-08 118 118
Annual General Meeting and Social 24-Sep-08 98 98
Christmas Social 4-Dec-08 90 90
Silicon Vineyard Innovation Awards 12-Mar-09 150 150
Total 6 0 528 528

Tade2: Sumary o Prardel moatian, Newakingand L erning Adivities

Some of the key activities carried out under this focus area included:

Silicon Vineyard Innovation Awards

The SVIA’s are OSTEC’s largest and most high-profile event. This year, the event featured both
Cody O’Neil, a Kelowna student and winner of the International Science Fair, and keynote speaker,
Steve Walrath who spoke on “Generation X & Y.”
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PROMOTE ADOPTION OF BEST PRACTICES

The intent of this focus area is to facilitate management practices and work processes that lead to
and sustain superior organizational and business performance in the Okanagan. As such it builds on
widely accepted international excellence frameworks in areas such as leadership, planning, customers
and markets, people, process and knowledge management, supply chain management, performance

measurement, analysis and continual improvement.

Activities
\ \ Participants
OSTEC Total
Promote Adoption of Best Practices Date Youth Community| Participants
Industry Special Interest Groups
SW SIG’s 22-May-08 16 16
SW SIG’s 25-Sep-08 27 27
SW SIG’s 20-Nov-08 21 21
SW SIG's 22-Jan-09 20 20
SW SIG’s 26-Feb-09 30 30
SW SIG's 26-Mar-09 25 25
Clean Tech: Design for Life - Sustainable 10-May-08 50 50
Design
Clean Tech: Design for Life - Designer 6-Pack 11-May-08 50 50
Clean Tech: Design for Density 24-Jul-08 30 30
Clean Tech: Clean Tech Construction 13-Nov-08 75 75
Clean Tech: Demystifying Green Buildinga 12-Feb-09 70 70
OCMG: Waste Workshop 27-May-08 26 26
OCMG: CIC-Cluster Building 13-Aug-08 15.5 15.5
OCMG: Cluster Tour 14-Aug-08 15.5 15.5
OCMG: CIC Recycling 17-Nov-08 25 25
IP Seminar Series ( Fundamentals of Intellectual 24-Apr-08 22 22
Property)
IP Seminar Series 14-Jan-09 20 20
Total | 17 0 538 538

Tade3: Sumary d PrardeAdgation o Bet Pratics Adivities
Some of the key activities carried out under this focus area included:

Okanagan Composite Manufacturing Group (OCMG)

The Okanagan Composite Manufacturing Group has evolved into a true cluster. The success of this
OSTEC industry-led group has come from the collaboration of industry, suppliers, IRAP-NRC,
Okanagan College and UBC-O over the past year. The group is currently creating a formal cluster,
and put together a Business Plan for a collaborative Composite Research Network Centre here in
the Okanagan that will engage industry, suppliers, and academia.
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The Software Developers Special Interest Group

The Software Developers Special Interest Group was established in 2005 and is the longest standing
special interest group at OSTEC. It continues to meet on a regular basis and in this period held 6
meetings each of which included networking, presentations and peer mentoring. A new series of
meetings will commence in September 2009.

Clean Technology

As a result of its work on the Green Building Exchange, described above, OSTEC worked with 16
universities across Canada (led by Royal Roads University and including UBCO) to prepare a $15.5
million proposal to the Canada Foundation for Innovation called “Resource+” which will
investigate the design and development of sustainable communities. The results of this competition
will be announced in June of 2009. In addition OSTEC was an Event Partner at the Design for Life
component of the Life and Arts Festival in Kelowna in May. The theme of this event was

Sustainable Design.

Industrial Design

In response to the 11" report of the Premier’s Technology Council, OSTEC has worked actively
with members of the BCIC to promote “The Industrial Design Advantage” both within the
Okanagan and with other members of the BCRSTN.

LEADERSHIP DEVELOPMENT

This area is intended to engage chief executive officers and managers through its focus on core
leadership skills and strategic planning. It includes activities such as attracting and retaining talent,
building teams and mentoring and coaching. This year OSTEC’s mentoring program was redesigned

and a new program developed in partnership with the Okanagan Research and Innovation Centre
will be launched shortly.

Industry Leader Survey

Each year OSTEC’s Board of Directors conducts an Industry Leader Survey to investigate current
challenges to the technology sector and to gauge the relevance of OSTEC. 28 employers responded
to the survey and they identified the economy and access to capital as two of the keys problems they
were facing,

These leaders also identified the following benefits of OSTEC membership:
1) Networking (43%)

2) Job Board (32%)

3) Events other than Networking (11%0)

4) Expertise (11%)
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TALENT DEVELOPMENT AND RETENTION

This focus area supported the attraction and development of high-qualified personnel across a
spectrum ranging from public schools to professional development. OSTEC’s intent was to foster
the ongoing development of individuals in the fields of science and technology through
scholarships, seminars and outreach activities. The organization also acted as a lobby group to
address skills shortages in these areas.

Activities
‘ ‘ Participants
OSTEC Total
Talent Attraction and Development Date Youth Community Participants
Skills Shortage Roundtable 9-Oct-08 30 30
Fueling the Economy of the Future Conference 24-0ct-08 77 77
Science World Celebration 1-Nov-08 840 360 1200
OSTEC Scholarships (0OC) 20-Nov-08 2 2
RoboCup Junior Competition 21-Nov-08 200 200
BC Science Fairs 1-Feb-09 500 500
OSTEC Scholarships (UBCO) 2-Mar-09 2 2
UBCO Career Fair 10-Mar-09 826 826
Total | 8 2370 467 2837

Tade4: Sumary d Tdat Dedgomat and Raation Adivties

Some of the key activities carried out under this focus area included:

Science World Celebration & BC Science Fairs

OSTEC partnered with School District 23, Okanagan College, and Science World to bring the
Science Celebration to the Okanagan for the first time on November 1, 2008. This represents the
first phase of a five-year program. In addition OSTEC assisted with the travel costs to send two
Kelowna students, Derek Ling and Cody O’Neil to the International Science Fair in Taiwan in
February of 2009 where they won first prize in the Earth Science category for the their work on
"Orbital Forcing: An Astrophysical Solution to the Puzzle of Climate Change" which studied the
effects of orbital forcing on the Earth's climate through the analysis of astrophysical cycles. As noted
above O’Neil was also one of the speakers at OSTEC’s 2009 Silicon Vineyard Innovation Awards.

RoboCup Junior Competition
OSTEC was a sponsor of 3rd Western Canada RoboCup Junior Games held at Okanagan College in
November of 2008.

Addressing the Skills Shortage: The Kelowna Roundtable & Fuelling the Economy of the
Future

On October 8", 2008 OSTEC partnered with ASTTBC and Okanagan College to host a roundtable
to address the skills shortage in technology and science. On October 24™, 2008 OSTEC helped to
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organize and was a founding partner of the Fuelling the Economy of the Future conference
regarding the future of the economy and to specifically how to drive the interest of students in
sustainable futures in science and technology.

Employment Postings
Since 2006 OSTEC has maintained a job board (see www.ostec.ca/jobs.asp) which is widely
recognized by our members and the technology community as an invaluable labour market resource.

MARKET DEVELOPMENT

This focus group aimed at the ongoing investigation of new markets for Okanagan companies. As
such it includes both workshops and seminars to help local companies prepare to enter other

markets and outreach activities to connect with those markets.

Activities
\ \ Participants
OSTEC Total

Market Development Date Youth Community| Participants
New Ventures BC: WD Announcement 20-Feb-08 30 30
New Ventures BC Business Competition: First 99 17-Apr-08 24 24
Milestones
Silicon Bridge Seminar 27-Nov-08 31 31
Hospitality Suite - Consumer Electronics Show, Las 8-Jan-09 40 40
Vegas

Total | 4 0 125 125

Tade5: Sumary d Markdé Dedgomat Adivities
Some of the key activities carried out under this focus area included:

New Ventures BC

New Ventures BC is an annual competition to assist in the development of innovative new ideas for
products and services from entrepreneurs in British Columbia. OSTEC was instrumental in
organizing two events held in partnership with competition. The ‘First 99 Milestones’ seminar was
held on April 17, 2008 and ‘Early Stage Financing’” seminar was held on May 27, 2008.

Silicon Bridge

The intent of this initiative is to create an open networking channel to make it easier for high tech
companies in Canada and British Columbia (but primarily focused on the Okanagan Valley) to do
business in the Silicon Valley in the San Francisco Bay area of California. For 2008-09 the activities
of the Silicon Bridge initiative consisted of a seminar organized by board member Steve Wandler;
support for an Okanagan presence at the Consumer Electronics Show in Las Vegas; and the
planning and development of a new signature event in the Okanagan for the 2009-10 fiscal year.
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This activity was carried out in conjunction with the Economic Development Commission of the
Central Okanagan and OSTEC has provided in-kind labour support.

ACCESS TO CAPITAL

This focus area concentrated on connecting Okanagan companies with the appropriate sources of

funding at their various stages of development and as such ranged from angel investors to

government tax credits.

Activities

‘ ‘ Participants

OSTEC Total

Access to Capital: Date Youth Community| Participants

New Ventures BC Business Competition: Early 27-May-08 20 20

Stage Financing

Business Valuation Seminar 20-Jan-09 28 28

IRAP & SRED Seminar 16-Mar-09 69 69
Total | 3 0 117 117
Tade6: Summary o Acessto Caatd Adivities

SUMMARY OF ACTIVITIES

As noted above this was a year of significant growth in terms of OSTEC events and activities.
Events increased by 55% from 29 in 2007-08 to 45 and attendance at these events increased 298%
from 1206 participants in 2007-08 to 4795. These statistics are summarized in the following chart:

Participants

OSTEC Total
Events Youth Community| Participants
SUMMARY ALL EVENTS 45 2,370 2,425 4,795

Tade7: Summary d dl Evats

This year, a comprehensive tracking and monitoring system was used to evaluate and analyse

OSTEC events. This included expenses, revenues, staff hours, participants and participant

satisfaction. Surveys were distributed at 14 events and these events received an average score across

all events of 4.2 out of a possible 5. The average score of individual events ranged from 4.07 to 4.51.
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FUTURE ACTIVITIES

At its Strategic Planning meeting in November of 2008, OSTEC agreed to maintain the 7 focus
areas described in this report. For 2009-2010, however, it will emphasize 5 strategic initiatives within

those focus areas. The following table maps strategic initiatives to focus areas:

FocCus AREA

STRATEGIC INITIATIVE

STRATEGIC TEAM

F1. Advocacy and Regional
Promotion

S1. (Re)Branding

David Webb*

F3. Promote Adoption of
Best Practices

S2. Cluster Development

John Christie,* David Jones

F4. Leadership
Development

S3. Business Mentoring

Peter Haubrich,* Mike
Boudreau, Raghwa Gopal,
Richard Okimaw, Jason
Richards, Steve Wandler

F5. Talent Attraction and
Development

S4. Engaging Youth

Jack Van der Star,* Andrew
Hay, Jon Rever, Sonja Vrcic

F6. Market Development

S5. Silicon Bridge

Steve Wandler,* Peter
Haubrich, Jason Richards,
Keith Schiel

F7. Access to Capital

Other Initiatives

F2. Promote Innovation,
Networking and Learning

Networking Events

Tadel: MapingIntigivestoFaus Aress (* indatesthel eeder o theStategclnitiative

Because the Annual General Meeting (and the nomination of new board members) has been moved
from September to June, it has been suggested that a new strategic planning session be held as soon
as possible after the Annual General Meeting. This may result in a revision to the initiatives and
focus areas described above.
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CONTACT INFORMATION

OSTEC thanks its sponsors and members for their ongoing support and contributions throughout
this year and we look forward to working together to improve and expand our activities during the

next fiscal year.
Questions or comments regarding this report should be directed to:

Douglas MacLeod

Executive Director

Okanagan Science and Technology Council (OSTEC)
T. (250) 712-3343

E. execdir@ostec.ca
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